5050VISION CONFERENCE  AGEING – IT’S YOUR FUTURE APRIL 16TH 2010

ENGAGEMENT SESSION COMMENTS
1. Introduction

As part of the successful 5050vision conference a major segment of the conference was given over to a workshop session designed to progress work on “Everybodys Future – The Regional Framework on Ageing”, and the development of regional older people engagement. Delegates discussed two areas:

· Key Challenges for the North West

· Ideas for engaging people in later life across the North West 

These two areas were broken down into the 4 pillars of the Regional Framework: on Ageing;
· Economy

· Housing

· Transport

· Health and wellbeing

Section 2 - Overarching Issues,  is  made up of general points to come out of the discussions, and section 3  groups together  delegates’ comments relating specifically to the 4 Regional Framework for Ageing pillars.
Thanks to everyone who participated in a very lively and productive session, which will 

· inform 5050vision in  further developing its regional strategic work

· help Future North West, the emerging regional older people engagement forum, to develop its.activity
2. Overarching Issues
The following comments cut across all 4 pillars, or were general comments that delegates stated needed to be taken into account by organisations addressing the older person agenda in the North West;
2.1 Overall main points that need to be taken notice of 
· Older people want to contribute to society and need to feel valued 
· Older people should be seen as assets and not a  challenge or burden
· Older people must be involved in developing regional strategies/plans, and have a clear route into national developments. "Nothing about us without us". Consultation leads to expectation - how will this be met? 
· Older People Forum members are part of the solution.
· People aged 50+ are not one group.  There are separate categories with different needs– “young old”, “middle old” and “old old”.  Therefore different issues arise and solutions needed.  People need to be treated as individuals. 
· Often age has nothing to do with it - it's need & choice that are the main drivers.

· More joined up thinking is needed – people/organisations are often working in isolation 
· The demograhic timebomb not being paid  attention to  - solutions are not coming to the fore 
· A positive image of older people is needed - media distortion is a problem.  It focuses mostly on last 2-3 years of life and mobility issues.

· Local projects/groups come & go due to funding  criteria, so more sustainable acitivity needs to be developed
2.2 Engagement / Communication; 
· Communication with older people is not happening. Difficult to know how to get involved.  People “don't know what they don't know” and need to be informed.  Engagement needed from the beginning. It is important to understand the difference  between consultation, engagement, feedback  and talking to individual service users .
· Marketing via buses, TV, local radio, supermarkets, churches, volunteers & forums. Use pension service /royal mail to contact people Advertise consultations in local papers 
· Consultation with self selecting groups - is this engagement? 

· Issues raised on how to engage with some  older people on all pillars - eg  mobility issues /older people in  high rise flats 
· Events - need to be at a time & place that suites local people.  Expenses should be offered . Organise several events so have a choice 
· Questionaires  - Send to forums and individuals 

· Surveys - go to shopping centres 

· Ideas need to be cascaded down.  Also need more "instruction" from on high i.e. Information, advice & guidance
· Need tangible actions/services not just  contact with people
· Mapping of links for local support via Age concern?  
· Regional representation at national  consultation events vital
· Ensure Regional Framework for Ageing is widely known. Include conference attendees in summer review of the framework, along with the emerging regional older peoples’ engagement forum.  All 4 Framework pillars link and overlap.  Need an overview of support within each pillar which is targeted at individuals.  Low carbon developments also need to be taken into account.
2.3  Good practice :

· Knowsley LA  -  has a well respected Older Persons strategy which covers Financial Inclusion,  Crime & personal safety,  Lifelong learning, Leisure,  Communications,  Housing,  Transport,  Health & Wellbeing.  They also fund a support officer. Should this model be replicated at regional level?
· Warrington Disability Partnership 50+ project - Incorporates finance/health/benefits check.  Employment can be end result 

· Age UK intergeneration work should be developed
· Need to get good ideas at grass routes level  known 
2.4 Older People Needs; 

· Increasing   - reduction in services becoming a problem
· Single people needs are becoming more prevalent
· Lack of consistency of services in different  areas 

· People not aware of what they can get 

· Income issues  - Pension not enough 

· Limited choice unless have severe problems 

· Older BME needs are not widely addressed - very bad provison currently
2.5 Future proofing:

· Need to educate for what is to come – to prepare for the life challenges they will face as they age.  A national strategy/ programme is needed, along with better promotion and access to pre-retirement courses. 

· Best practice dissemination is needed
2.6 Europe; 
· Links needed to good projects/activity to save re-inventing the wheel, or to build on innovative activity e.g. East German paid volunteers
· Need to capitalise on technolgoical advances – e.g. best  practice in telecare etc
2.7 Intergenerational (Age integration) ;

· Develop activity to utilise older people skills e.g. Mentoring youngsters or Primary school supervision 
2.8 Technology:  - Better use of: 

· Silver surfers 

· Social networking 

· 75s+ exclude themselves e.g. use of ATMs  
· How get to money if housebound? 

· Mobility issues need to be be addressed 

· More info re training needed 

· Often told to look on line - can't without informantion &  training! 

· Cheques abolision 

3. Comments grouped under the 4 pillars of the Regional Framework for Ageing 
3.1 Economy 
3.3.1 Older people contribution to the economy
· Economic contribution of older people needs to be better recognised. Older people still pay tax and are consumers.  The market place should be segmented more.  Older people have a higher work ethic.  Gaps need to be identified and products and services designed to fill those gaps
· NW is a lower income region with less opportunity and fewer jobs.  Unemployment – 50+ have been harder hit in the last 3 quarters, plus an increase in 50+ long-term unemployed.  Need to maximise benefit take up.
· Public spending cuts will impact on older people as providers will be competing for limited programme funding.
· Intergenerational activity - older people can mentor younger people and pass on work/social skills..

3.3.2 Employment
· Employment issues/barriers need to be addressed.  People want choices about whether to carry on in employment, on pre-retirement preparation, and being active in retirement.  Guidance and information to enable this to happen is currently lacking and needs to be developed. Need to highlight business case for retention.
· Employers often not aware of their responsibilties, and employees not awareof their rights.  
· Consider current & future older worker impact  on the labour force
· Enterprise/Self employment should have a higher profile.  PRIME are leaders in this field, but there is very limited financial assistance, expertise and confidence building.  New areas e.g. sheltered Housing/retirement complexes, and pre-retirement courses could be targeted for potential business start ups.

· The skills and wealth of experience that older people have needs to be better recognised and utilised within the workplace, along with the economic value of volunteering (although new CRS checks could be a barrier to some volunteering activity)..  
· Set up a programme for older people as ambassadors for staying on in work.  Better promotion of older people work successes.  Promote benefits of older workers more to employers.  Need a government marketing campaign.
· Flexible working and phased retirement should be encouraged, along with making retainment easier. 
· Need guidance and advice for any transition to other types of work.
· Rules for older people working issues are a barrier e.g. Default Retirement Age and the pressure to retire. 
· Training provision needs improving for older people - work with Skills Funding Agency to encourage training.  Training investment currently focuses on the young.

· Social enterprise development should be encouraged and valued more.  Better information on how to get involved is needed.
· Need specialist skills in the private sector to understand older people issues 

3.2 Housing
3.2.1 General Comments
· Who leads on this issue?  Top down issue via regional group?  This is a variable and complex national issue.

· Older people forums can help locally and should be consulted on local housing developments..
· Not enough new houses being built let alone those suitable for older people.

· Older housing stock - Lack of adequate stock which is not fit for purpose and which has high maintenance costs. 

· Housing Improvement Grants should be introduced 
· May not be suitable for any future telecare developments
· Individual forward planning should be encourgaged to prevent crisis situations developing  e.g selling home for care costs 

· Encourage equity release 

· Now some older people cannot afford to maintain homes bought under the Right to Buy scheme.
3.2.2 New housing developments should include/factor in:
· Cover different needs  e.g. single person households but also need to cater for married couples 
· Independent living 

· Lifetime and extra care homes 
· Better design - wider doors, windows, bungalows and easy access
· There is a lack of options to downsize. Should keep people in same area but in more suitable housing
· Potential for future adaptations e.g. telecare
· Aids & adaptations to keep people in homes 
· Link to health personalisation agenda 

· Home owners disadvantaged - home  services/support 

· US retirement village model / Village for older people  with doctor, housing, shops, entertainment 
· Out of town new builds - not enough  integrated transport 

· Learn from Europe on how to avoid winter  deaths – e.g. communal heating 

· Vulnerability realisation e.g. illness & need  for good transport links 

· Low carbon developments 
· Affordability 
· Awareness raising of what’s available
· Develop mixed old/young communities not  old ghettoes 

· Sheltered housing  -mosrly 1960s build  with bedsits type provision, so need upgrading
· Home share schemes 

· Lodgers acting as quasi carers/buddies in  exchange for low rent 

3.3 Transport
3.3.1 Strategy development ; 

· Involve older people 

· Needs to have teeth 
· Private providers should age proof provision 

· Home delvieries/services impact on transport provision
· PrIvatisation = less easy to influence - de-privatise !!  Local carriers profit motive  
· Demand responsive travel system needed 

· Stigma of public transport 

· Fuel costs = more public transport usage?  More provision needed? 

· Need a  policy of disabled places 

· More awareness of services needed e.g. bus  passes  - on Direct Gov website but not all have internet 

· Encourage older people to use public transport 

· Planning depts need to be involved more.  Manchester consulted older people on  signage/seating 

· Need a mechanism for sharing good practice 
· Older people forums need more support to develop transport sub-groups  - Age concern could do this.  Warrington forum involved in new bus station/taxis disabled parking 
· Social enterprise bus company development a good idea 

· Transport co-ordination needed e.g. Transport for London  (tfl.gov.uk).  Halton model very good 

3.3.2 Accessibility & availability ;
· Needs to be available in  non-profitable routes 

· Rural areas - more suitable services needed 
· Co-ordination/integration across localities  needed - big problem travelling west to east & vice  versa 
· Transport to hospitals - Hospital longterm conditions problem 
· Disability access.  More buses with assistance needed 
· Need more reliable, consistent transport  - Late/unreliable services, especially evenings/weekends.  Needs to link to bus passes – some people have passes  but no bus access..
· Dial a ride good. Needs more investment 

· Public transport provision geared to employment patterns.  Not applicable for older people. Key corridors v. access to local services.
· Not cracked how people retire from driving.  Keep driving as long as possible.  Health issues - Some drivers self regulated e.g. night driving. Big change if can't drive
3.3.3 Alternatives ;
· Car sharing schemes 

· Walking schemes/pub lunches 

· Volunteer drivers 

3.3.4 Concessions/bus passes -  
· Unsustainable due to LA funding cuts ?  
· Are they a drain on resources?  Increases travel demand leading to overcrowding?
· Saving on health budget gets forgotten.   Have expanded use of taxi vouchers ?  Isolation problem for Older people if scrapped  or reduced 

· Should be no charge for bus pass loss 

· Extend UK wide - not just England 

· Overclaiming by some providers  
3.3.5 Intergenerational 
· Young people pay more to subsidise older person travel
· Young people dont use public transport  so much – use taxis instead 
3.3.6 Design - 
· Provision of bus stops & shelters/benches - Need bus stops with seats 

· Better modern technnology usage to avoid under utilisation - Never know when bus will turn up 
· Newer lower buses 
3.3.7 Health & safety;  
· Bus drivers set off too early - injury risk 

· Bus station Marble floors  are  dangerous whe wet
3.3.8 Roads; 
Toll road payments high 

3.4 Health and Wellbeing
3.4.1 Linkages; 
· Very important -  With the right groups e.g. Jobcentre +  (but insular as target led)
· Organisations with statutory obligations  - Challenge service provision - To investigate 
3.4.2 Engagement for health issues 
· Engage with people/organisations who visit  people at home 

· Use free press, leaflets, questionaires &  mailshots 

· Use local Age Concerns 

· Need to engage earlier with people retiring  - Transsition  - Financial planning - Volunteering  - Role of unions 

· Influence on age profile 

· Provision of weekend activities  - So not left alone 

· Lack of feedback 

· PCTs should consult re. design of new health  centres etc 

· Develop activities targeted to older people 

· Encourage whistle blowing 

· Engagement of residents in homes 

· Stength in numbers  - Need good networking for social events 

3.3.3 Food 

· Fresh food more expensive than Wiltshire  Farms 

· Microwave packs difficult to open 

3.3.4 Good practice; 

· Bolton Federation - free seminars for  disability led organisations 

· Bury - activities to engage customers 

· Ageing well clubs in Gtr Manchester 

· Lancashire well organised re engagement  with older people & forums 

3.3.5 Fitness programmes;
· Outdoor gymns 

· Walking groups 

· Flexible local level programmes needed 

· School usage of fitness centres 

· Consessionry opening times often don’t align with bus pass times 

· Too many older people using gymns ? 

· Fit older people save the country money 

· Link to Change for Life 
· Home shopping   - can stop people being active 

3.3.6 Do things differently; 
· Healthy walks project 

· Need more stimulating evemts  and a range of activities 

· Ensure messages are clear 

· Ageing in the future - what will the needs be in 10 years time? 

· Use of more digial/IT technology 
3.3.7 Alternative therapies; 
· Proper recognition, promotion and sharing of best practice
3.3.8 Rule out ageism; 

· Older people having to ask for screening etc 

· Fit & healthy to work should be the criteria not age
· Positive image promotion 

· Impact of withdrawal from workforce – depression etc.  Need transition arrangements 

· Intergenerational issues 

3.3.9 Privatisation:
· Takes resources away from the front line 

· Profit not personal help 
3.3.10 Prevention;
· Lifestyle issues - More support and investment needed on prevention.
· More information re. lifestyle  options/opportunities & good practice 

· Healthchecks 

· More sharing of information 

· Older people sexual health issues 

· Single people 

· Earlier screening needed 

· Avoids complications & expense 

· Prevent isolation 

· Encourage to keep active - Integration/expansion of fitness centre attendance.  Token sessions only at present 

· Healthy eating  

· Elder abuse issues 

3.3.11 Stakeholders:
· Lack of understanding of training needs &  implications of a need (LAs) 

· Why are health & social care separate? Need integrated working teams/organisations e.g. end of life care 
· Link to finance - How pay for social care?   Personalisation and direct payments not suitable for all .
· Issue of own clothes in care homes  - don't come back from laundry 

3.3.12 Carers:
· Carer background checks 

· Carer support 

· Need a medicine management review - Currently outdated 

· More affordable home help & care 

· Turn reactive approaches into proactive  

· Develop enabling/facilitation roles 

· Streamline appointment systems 

· Stop re-organising! 

· Inernal market system isn't working to benefit  of patients 

· Cheaper prescrptions are not always as  effective 

· Need smaller cottage hospital investment 

· Centres of excellence difficult for some  people to access/visit patients 

· Tailored packages needed 

· Regular assessments needed 

· Capacity issues 

· Regular assessments needed 
3.3.13 Public toilet provision; 
· Not a joke. Recent report on health implications Links to social isolation  & falls prevention
· Well sited facilities can encourage older people out, and aid their fitness levels. 
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