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1
5050vision Partnership
1.1
Funding
· Age Concern Support Services NW committed £1,000 and this was paid in June 09
· Joint Improvement Partnership’s committed £5,000 was paid in July 09

· At this stage there is no indication that there will be any direct funding from DWP or Government Office for the North West to 5050vision.  

1.2
Membership

· It has been agreed that for the new phase of operation, 5050vision Forum members will be invited to present expressions of interest.  To date, no expressions have been received.  This presents an opportunity to review the membership and ensure that all Regional Framework for Ageing policy areas are represented in the broader partnership to support the work being undertaken.
· Verbal expressions of interest have been received from Wendy Cocks, Care and Repair (Housing) and Catherine May, Regional Policy Manager, Equality and Human Rights Commission.  
· As many organisations are facing re-structuring, it will be essential to ensure to regularly review membership of 5050vision Steering Group and Forum to ensure continued cover of representation.  
· Since Julie Wills’ departure to JCP, GONW are not represented at the Steering Group with currently only DWP represented.  Appointments have been made within GONW to deliver the Later Life Agenda following the Elbourne Review and 5050vision should ensure that the link is made with the appropriate person within GONW. 
· JM has been in contact with Greg Burke at GONW and can confirm that Brigette Barton Siddiqui has been appointed as Head of Social Exclusion and Pam Holt has been appointed to lead on the later life agenda.  Both Brigette and Pam need to be contacted to discuss 5050vision and levels of involvement with the likelihood that Brigette would sit on the 5050vision steering group whilst Pam is likely to lead on engagement with older people.
· After meeting with Paula Parker, it has been agreed that JCP will continue to sit on the broader 5050vision Forum (once Expression of Interest completed) and will work as a core member of the Economic Task and Finish Group that will undertake to action delivery on Regional Framework for Ageing priorities and will not sit on 5050vision steering group.
· VSNW are not currently full 5050vision forum members although Warren Escadale is cc’d into Forum distribution so this requires a review
· Partners need to develop an Expression of Interest pro-forma for existing and potential Forum members
2
Existing Delivery

2.1 Health Task Group

The Mid Life & Older Peoples Health Task Group is currently undergoing some review regarding direction, Terms of Reference and membership and will be undertaking a mapping and development piece of work to establish that the group will be achieving targets identified within the Regional Framework and committed to by the partners, DH NW, NHS NW and JIP.  This work will need to understand other work begin undertaken within the region to ensure that the group works in partnership to achieve objectives and doesn’t duplicate activity.

The previous and existing work of the ML&OP HTG is outlined below:
2.1.1 Pan Regional Big Lottery: Target Wellbeing (TWBOPP)
· The transfer to Age Concern Support Services NW (ACSS NW) has now been finalised and the tendering process to undertake the management of the three project strands is complete.  The three project strands are Care Action (direct older people beneficiaries) Care School (Training for staff and volunteers) and Care Gold Standard (Regional dissemination) and these strands will be managed by Age Concern Cumbria NW

· It will be critical for the regional partners including 5050vision to ensure that Care Gold Standard is managed at a Regional level and ensure that TWBOPP objectives are being achieved
· 5050vision was part of the short listing panel that determined 5 expressions of interest should be invited to tender
· 5050vision was part of the tender panel with ACSS NW, Cumbria Stakeholders representation and Groundwork NW and have made recommendations to the broader partners for 3 projects to be taken forward.  The possibility of Regional Dissemination was a critical deciding factor.  The choices that have been made are dependent on the 3 delivery organisations working in partnership to support across statutory and private sector care homes and domiciliary care and reduce unnecessary costs.
· Partners are still waiting for the final evaluation from the Year 1 pilot projects so the Pilot Evaluation Report is still outstanding
· Further updates on the progress of this project can be sought from Sarah Shannon, Regional Adviser (Services) North West Team, Age Concern and Help the Aged.  Sarah is leading on Target Wellbeing for the region.

2.1.2 Alcohol Task Group: Age Proofing FACT Sheet
· DH NW (led by Kirstie Clegg) worked with 5050vision to develop a proposal to support the development of an alcohol FACT sheet on alcohol and mid life and older people that would form one in a series of alcohol FACT sheets developed by DH NW and would achieve the objectives of the Mid-Life and Older Persons Health Task Group
· NW Public Health Observatory were approached to develop a proposal to undertake this work (agreed by DH procurement guidelines).  Estimated cost approximately £5K without printing costs.  Agreed that if we take this forward the ML &OP HTG should support this and contribute up to 60%.  A proposal is being presented to the ML&OP HTG Chair to agree.  DH NW will be required to identify further funding to support this.
· Julie McCaughey, who remains in post since the restructure of Help the Aged and Age Concern, will lead with 5050vision and DH NW to agree objectives, target group .
· This work will require review in light of the new work being undertaken by the Health Task Group 
2.1.3 Horizon Scanning
· 5050vision was invited to be on the working group to organise an Horizon Scanning Conference, originally scheduled for July but now rescheduled for October 6th at JJB Stadium, Wigan.  5050vision has agreed to attend the event and provide the 5050vision stand with Frameworks and Executive Summary documents
2.1.4
Lancaster University are developing a new Centre for Health and Social  Aspects of Ageing led by ML&OP HTG Chair, Christine Milligan.  5050vision has been invited to support the work including having a greater regional visibility
2.2 SME’s and Micro-Business Research
· EKOSGEN were appointed to lead on the research project into attitudes to Older Workers in SME’s and micro-businesses in May 2009.  The panel to appoint was RIU, leading on the management of Phase 1 of the project, 5050vision and key individuals from the broader steering group set up to originally monitor this project.
· Phase 1, the research, was due to be completed by 14 September but due to a number or reasons including low response rate initially, this date has been pushed to finish at the end of October 2009.

· With support of Jon Merrick and Heather Radley during my period of absence, the employer survey response was improved considerably through linking with Business Link.  Cumbria and Merseyside are least represented and work is being done with partners to achieve better coverage in those sub-regions.

· With research ongoing with private sector businesses, partners are being invited to disseminate the research to 3rd sector businesses and we have invited ACSS NW to circulate the invitation to participate in the research to Age Concerns across the region.  Work is being done to engage with the social enterprise sector.
· An interim report has been produced and once agreed, will be put on the 5050vision website.  If partners wish to view this report in advance please contact Liz North or Yvonne Herbert at the RIU

· At the completion of Phase 1, there will be two presentations and workshops combined.  Workshop One will be a presentation of the findings to funding partners, and 5050vision partners with an aim of identifying the best way to take forward Phase 2 in line with the Regional Framework for Ageing objectives.  Workshop Two will be Research partners and broader stakeholders to develop an overall  action plan that will be fit for purpose to achieve RFA objectives and for individual organisations to take forward the commitment to action across the Region

3 Leadership and Management
3.1 Operational Planning
It has been agreed that an annual operational plan will be developed that will reflect the agreed priorities from the RFA and the Business Plan that has now been agreed.  Whilst the work to develop the Operational Plan will be undertaken by the new Head of 5050vision, the work should be an iterative process with the 5050vision Steering Group and Executive Chair.

It has already been agreed that partners leading on RFA themes will develop a paper to outline the optimum vehicle to deliver on priorities and these should include Economic Development, Health and Wellbeing, Housing and Transport.  Once established, partners with the Head of 5050vision will need to agree a reporting mechanism and in particular where objectives will be shared across themes or cross cutting areas:

Other key areas that will need to be addressed include:

· European Policy and Demographic Change – to achieve our objectives outlined in the Framework it will be critical to work with the existing Demographic Change Group to determine the optimum structure to achieve European priorities.  Following the recent Demographic Change Group meeting with the new Chair, Richard Caulfield, Chief Executive of Voluntary Sector North West (VSNW), it has been agreed that a key aim of this group will be to work in partnership with 5050vision to deliver the European priorities and objectives identified within the Regional Framework.  As Viv Gee, Kathryn Griffiths and Liz North will not be in post to take this forward, it is critical that the partners ensure that work with the Demographic Change Group isn’t lost.
· Equality and Diversity is an underpinning principle of the Framework and it is essential that we develop a mechanism to demonstrate our commitment.  5050vision has started the initial discussions with NWDA to plan an Equality Impact Assessment of the Framework to start to achieve our equality objectives

· The other cross-cutting themes that will need to be considered are Sustainable Communities, Choice and Information, Intelligence and Advice.  These areas may require a group to take forward this work, however, it may be more effective to integrate the work in these cross-cutting areas with the work of the individual task and finish groups to ensure that work being achieved is meeting these additional objectives.

Engaging with Older People

· Engaging with Older People is critical and the partnership will need to determine how it wants to engage.  Factors to consider include the work of the Partnership which would be dramatically altered if direct engagement is agreed.   If the partnership consider representation of older people in the Forum (as previously represented by BGOP and agencies working directly with older people) then it is probable that an alternative older peoples forum will be established to achieve DWP and GONW objectives and represent the NW at national level.  An alternative might be to establish a separate Task and Finish Group that brings together representatives from the broad range of older peoples forums across the Region to work with some of the partners on specific actions.

· An Options Paper has been developed for partners to consider in taking this work forward.

3.2 Reporting Structure

· Progress Reports are currently presented to the 5050vision Steering Group and Forum (Executive Committee) demonstrating the achievements and progress being worked towards on agreed objectives by the Project Manager. 

· The Progress Reports have, to date, been used to submit as quarterly claim reports to the NWDA.  There has been a request to submit claim reports in a pro-forma / claim format that is not appropriate or fit for purpose for 5050vision so work is ongoing to develop an agreed format for submitting claims from September 09 onwards.  

· Now that the RFA has been developed and partners are engaged with developing priority delivery vehicles, the 5050vision steering group members will be having a far more direct input into the progress 5050vision will achieve and it will therefore be critical that partners agree a reporting mechanism with the Head of 5050vision that provides task and finish groups the opportunity to feed into the report that should include objectives achieved, project progress and events attended or presented at

3.3 Events 

· Warrington Borough Council has sent an invitation to 5050vision to attend an event of the ‘Lavender Hill Network’, an ESF funded project to support getting 50+ people into work in Warrington.  The first event is on 29th September.  Details with SH
· National Equality Bill Conference on 23 September in Leeds.  Infrastructure organisations are invited to this conference to shape Equality policy and specifically the Single Equality Scheme.  Details with SH

· Building a Society for All Ages:  DWP are staging a series of regional events to engage directly with older people.  The North West event is in Manchester on 16 September.  Whilst it is not an event targeted at stakeholders, it would be useful to be aware of this and identify the outcomes in light of the engaging with older people issue.  5050vision has worked with partners to distribute information and invitations.

· Manchester Integrated Transport Consultation Event on September 23rd.  Costs are prohibitive but partners should be aware of this event.

· Integrated Assessment Toolkit Training, on 29th September in Manchester.  The IAT is the toolkit that the NWDA will be using to ‘age-proof’ projects funded by them.  5050vision was involved in the consultation work to improve the toolkit.  It will be critical for partners to be aware of the toolkit and partners may be interested to nominate someone to attend the training
· Horizon Scanning Conference: JJB, Wigan, 6th October.  A conference 5050vision has been involved with planning and one that supports the achievement of Health and Wellbeing priorities in the RFA.  5050vision will be having a Stand at the event to present the Framework and partners will need to decide what level of presence will be required.
